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Who We Are

We believe every person deserves to age well 

OUR VISION
A just and caring society in which each of 

us, as we age, lives with dignity, purpose, 

and security 

OUR MISSION 
Improve the lives of millions of older adults, 

especially those who are struggling 
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Agenda

Promoting social connection while practicing physical distancing

o Welcome 
o Recent NCOA Survey & 

Overview of senior centers suggested guidance for reestablishing senior center operations
o aŀǳǊŜŜƴ hΩ[ŜŀǊȅΣ bŀǘƛƻƴŀƭ LƴǎǘƛǘǳǘŜ ƻŦ {ŜƴƛƻǊ /ŜƴǘŜǊǎ tǊƻƎǊŀƳ aŀƴŀƎŜǊΣ b/h!
o Frontline Stories; Beverly Ferry, Wabash County, Indiana; Jill Hall, Baltimore County, Maryland

o Nutrition Program guidance ςKeri Lipperini, Director, Office of Nutrition & Health Promotion, ACL 
o b/h!Ωǎ /ŜƴǘŜǊ ŦƻǊ IŜŀƭǘƘ !ƎƛƴƎΣ .Ŝǎǘ tǊŀŎǘƛŎŜǎ ¢ƻƻƭƪƛǘΣ aƛŎƘŜƭƭŜ aŀƛΣ tǊƻƎǊŀƳ !ǎǎƻŎƛŀǘŜΣ /I!Σ b/h!
o Coming Webinars
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Respondents Estimate Over Half of Older Adult 

Clients/Participants Lack Broadband Internet Access

Respondents estimate even fewer older adult clients/participants are comfortable using the internet (39%), and a similar 

share own a tablet or computer (38%). 

To the best of your knowledge, what percentage of your clients have broadband internet access? (n=655)

To the best of your knowledge, what percentage of your clients are comfortable using the internet? (n=676)

To the best of your knowledge, what percentage of your clients have a tablet or computer? (n=634)

46%

39%

38%

Have broadband internet

Are comfortable using the internet

Have a tablet or computer

Average percentage of clients who:
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Most Volunteers Are Working at Reduced Levels or 

Not Working During the COVID -19 Pandemic
Eighty-four percent of organization serving older adults rely on volunteers, yet the majority (92%) of organizations report 

that volunteers are unable to work at the same level or at all during the COVID-19 pandemic. Forty-six percent of those who 

have reduced volunteer help say it has impacted their ability to provide services to older adults.  

Has your volunteer workforce been able to continue working during the COVID-19 pandemic? (n=674)

Has a reduction in volunteer work impacted your organizationôs ability to provide services? (n=515)

Yes, volunteers 
have been able 
to continue the 
same level of 

work, 8%

Yes, 
somewhat: 

volunteers are 
working at 

reduced levels, 
43%

No, volunteers 
are not 

working or 
hardly working 

at all, 49%

Have volunteers been able to keep working?

# Answer % Count

1

Yes, volunteers have been able to continue the 
same level of work 8.33% 18

2

¸ŜǎΣ ǎƻƳŜǿƘŀǘ Ńϵά ǾƻƭǳƴǘŜŜǊǎ ŀǊŜ ǿƻǊƪƛƴƎ ŀǘ 
reduced levels

37.96
% 82

3

No, volunteers are not working or hardly 
working at all

48.15
% 104

4Our organization does not use volunteers 5.56% 12

Total 100% 216
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Nine in Ten Organizations Pivot to Offer Services to 

Older Adults Virtually or by Phone

Respondents report their organization is offering or will offer the following services virtually or by phone: benefits counseling 

(25%), caregiver support (24%), chronic disease self-management education (11%), and falls prevention education (10%). 

Which services do you plan to offer virtually or by phone during the COVID-19 pandemic? (n=1003)

25%

24%

11%

10%

10%

9%

8%

30%

Benefits counseling

Caregiver support

Chronic disease self-management
education

Falls prevention education

We are not planning to offer any services
virtually during the COVID-19 pandemic

Elder rights (e.g. long-term care
ombudsmen programs)

Legal Services

Other

Services planned to be offered virtually

Q16 - Which services do you plan to offer virtually or by phone during the COVID-19 pandemic? 
Check all that apply.
# Answer % Count

1Caregiver support 71 26%
2Chronic disease self-management education 18 7%
3Falls prevention education 30 11%
4Benefits counseling 69 25%
5Legal Services 23 8%
6Elder rights (e.g. long-term care ombudsmen programs) 17 6%
7Other 116 43%

8
We are not planning to offer any services virtually during the COVID-19 
pandemic 30 11%
Total 374
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In the Context of COVID -19, Additional Funding Best 

Allocated to Day -to-Day Operations, Expanding 

Programs/Services, and Meals and Nutrition

Ranked Priorities for Additional Funding During COVID-19:

1. Day-to-day operations

2. Expanding programs and services

3. Meals and nutrition

4. Outreach/communications

5. Technology and technology training

6. Laptops or tablets

7. Volunteer engagement

8. Other solutions

NCOA recognizes that CBOs serving older adults are often underfunded. Considering the impact of the COVID-19 pandemic on your organization, we 

are interested in learning where additional funding would be best allocated. (n=553)

# Question 1

1Day-to-day operations 38.64%

2Expanding programs and services 7.39%

3Outreach/communications 5.11%

4Technology and technology training 10.80%

5Volunteer engagement 1.14%

6Meals and nutrition 30.68%

7Laptops or tablets 5.68%

8Other solutions (specify) 0.57%
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What online programming platform are you using?

Tools and Tips for Reaching a 
Remote Audience

Á BurnAlong

Á FreeConferenceCall.com

Á Google Hangouts

Á GoToMeeting

Á GroupMe

Á Facebook

Á MicrosoftTeams

Á OneClick.chat

Á Skype

Á WhatsApp

Á YouTubeLive

Á Zoom
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silverlinings@oldbridge

9

Å 3/30 100 
members

Å today 165 
members

Å 2 to 3 sessions 
daily



Improving the lives of 40 million older adults by 2030  |  © 2019 National Council on Aging  |  ncoa.org  |  @NCOAging 10

Where are we looking for guidance?

National Guidelines

ÅCenters for Disease Control and Prevention - CDC ï
https://www.cdc.gov/coronavirus/2019 -ncov/community/index.html

Åhttps://www.cdc.gov/publichealthgateway/healthdirectories/index.html

ÅAdministration for Community Living - ACL  - https://acl.gov/COVID -19

- Nutrition Programs Adapting during COVID

ÅNCOA ïCOVID-19 Resources for Professionals and Older Adults:

Åhttps://www.ncoa.org/

https://www.cdc.gov/coronavirus/2019-ncov/community/index.html
https://www.cdc.gov/publichealthgateway/healthdirectories/index.html
https://acl.gov/COVID-19
https://www.ncoa.org/
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Home Delivered Meals and Online Programming ïPhase 1

Phased reentry ïdepending on  your state COVID statistics

Virtual Programming - Off -site Meals Program

- Staff (on-site and remote) 

- if on-site with PPE/ safety measures

- Home delivered meals

- Meal curb-side pickup only 

- Wellness Calls

- Low and hi-tech virtual programming

- Center Open for services, building is closed
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Fairfax County  - Burke/West Springfield  

Senior Center Without Walls

Å 4 or 5 sessions a day

Å SAIL, Stay Active and Independent for Life 
(2)

Å Tai Chi, Fitness, Dance

Å Meditation & Brain Exercises

Å Poetry & Discussion

Å Lunch Bunch (2)

Å Caregiver Lunch

Å Music Trivia

+ Plan to engage those w/o technology 

+ Plan to increase access to technology
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Establish limited On -site Program  - Phase 2

Establish limited on -site Program

1st On-Site Policies and Procedures in Place 

- Establish and Communicate Facility and Participant Protocols 

- Train staff on safe delivery of food & sanitation and handling money

- Continue online programming & virtual connection

-
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Prior to Beginning On -Site Program

Establish Facility Protocols ïtrack related costs

- Sanitizing Schedule of facility

- Review stock of cleaning supplies

- Establish timeline to sanitize, daily, after equipment use.

- Wipe down of chairs and tables after use

- Establish multiple hand sanitizing stations

- Group Management 

- Redo seating to maintain physical distance

- Programs for less than 10, no large events

- Track individuals for contact purposes if someone should test positive

- Ventilation

- Ensure that ventilation systems operates properly and increase circulation

of outdoor air as much as possible.

- Plan to Close if needed

- If needed prepare staff to continue virtual services from home.

- Educate participants on the possibility of scaling back programs if needed.
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Prior to Beginning On -Site Program

Staff Health

- Facemasks, gloves, etc.

- Reporting own health condition or COVID contact

- Receptionist phone sanitized after shift ï1 phone/1 person

- Establish protocols for handling money/mail

Establish Staff Training 

- Communicate new staff responsibilities

- Train staff on space sanitation and PPE use 

- Train staff on safe delivery of food & sanitation 

- Train staff on handling money

- Train staff on communicating the new normal protocols to participants
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Preparing Participants

Establish Participant COVID Policies. This might include

Å Stay home when sick 

Å Stay 6 feet apart

Å Wear a facemask

Å Hand Washing at arrival and departure

Å Participation in Wellness Screenings ςto enter

Å Additional program protocols ςsanitize equipment

ÅDevelop guidelines and train participants to safely use public bathroom.  

ÅPolicy to request a participant to leave if they are not adhering to distancing established. 

People in higher-risk groups should consult with their healthcare provider about attending.

Policy to track individuals activities/contacts daily in the event someone tests positive.

Communicate to participants prior to reentry, online and in print and develop on-site signage.
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Start Small On-Site Programming - Phase 2

Establish Program Protocols

- Contact program staff/instructions to access their public setting readiness.

- Find social distancing appropriate programming.

- Establish Wellness Screening Process 

- Ask participants to sign up and let them know there is a limit to the class size. 

- Establish room cleaning process. Wipe down chairs and tables - may need a 
volunteer or group participation.

- Establish flexible refund policy if participant is not feeling well and cannot 
attend an event/program. 
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Ideas for Initial On -Site Programming ïPhase 2

Programming: 

Å1st open for 1 on 1 by appointment :  - social services; access to benefits, tax 
preparation Ensure your site can adhere to strict social distancing practices

ÅBegin with small group programs - under 10

ÅBegin with lower risk activities (not aerobic, not singing)

ÅLimited days ï2 or 3 days a week

ÅBegin with those under 65, no chronic conditions

ÅOpen larger centers first, then smaller centers

- Start small, limit class size, with participants 6 feet apart.

- Provide small sized groups, support groups, creative writing and discussion.

- Tai Chi and programs  that requires no center equipment 

- Establish outdoor exercise class (6 feet apart rule):Play pickleball Singles (no 
doubles) using your own racket and wear gloves; horseshoes, bocci
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Expand Programming - Ideas from the field ïPhase 3

ÅWhat to Cancel: all large group events, day trips (unless own vehicle and can 
maintain social distancing at venue), Singing groups, Card groups; 
Mahjongg: Cancel if there is no way they can maintain 6 feet distance

ÅSharing items: books, puzzles, etc. follow library protocol (quarantine for 3 days)

ÅFitness Classes- take place in large open area to maintain distancing, must wipe 
down equipment before and after using, limit class size

ÅPresentations/Art classes/Craft/Hobby Groups- take place in large open area to 
maintain distancing, limit class size

ÅBingo-Instead of 4 players at a table, only one person per table. They canôt switch 
cards.

ÅBilliards- Limit the number of players in the pool area and must use/bring their own 
stick
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From the front lines

What general guidance are you hearing within your state?  

What are your current plans? Plans for the summer?

Do you have resources to share?

- Jill Hall , Division Chief, Senior Centers and Community Services

Baltimore County Department of Aging, Maryland

https://www.baltimorecountymd.gov/Agencies/aging/centers/onlineclasses.html

20

https://protect-us.mimecast.com/s/qq9WCM8mm4hxAmlFw9HWh?domain=baltimorecountymd.gov
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From the front lines

21

Beverly Ferry, CEO, Living Well in Wabash county, Indiana
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From the front lines ïTallahassee Senior Services

On-line classes ïusing various platforms, challenges working with a wide variety of 
instructors ïfrom art to fitness to lifelong learning. They have 2 or 3 offerings each 
day now on-line. As of next week they will also be available on our 
tallahasseeseniorfoundation.org website (sign up for constant contacts here).

Constant Contact emails. Everyone has chipped in and compiled resources, 
activities, etc. We have sent 16 of those in 9 weeks. They are also on our website and 
Facebook. They are happy to share - anyone can sign up to receive them.

Kristy does a Facebook Live update every Friday at 11 a.m.

Staff and volunteers have called over 2,000 people .

We are currently working on our Phase 2 plan to maybe offer some classes 
outside .

22

https://protect-us.mimecast.com/s/ifE5CZ6DDjcPp33fzS2LD?domain=tallahasseeseniorfoundation.org
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Massachusetts Association of Councils on Aging (MCOA)

ÅErr on the side of caution

ÅSolution will come from the front lines.

ÅIf your staff is at your center (COA) the center is open.

ÅYou are providing grab & goôs, wellness calls, supportive services ïYou 
are open! You are essential!

ÅSenior centers (COA) may be the last to open buildings in your 
municipality because of the population you are serving. 

23
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Other Questions?

ÅWhat procedures should be in place if someone tests positive?

ÅOther questions?



Older Americans Act (OAA)
Nutrition Program

Keri Lipperini
Director

Office of Nutrition and Health Promotion Programs
May 2020



COVID-19 Response

ÅACLôs COVID-19 webpage

ïFAQs and guidance for State Units on Aging (SUAs), Area 

Agencies on Aging (AAAs), and local providers

ïResources for professionals and consumers

ÅNational Resource Center on Nutrition and Aging COVID-

19 webpage

ïTipsheets

ïWebinars

26

https://acl.gov/COVID-19


Intent of OAA Nutrition Program

ÅReduce hunger, food insecurity, malnutrition of older 

adults

ÅPromote socialization of older adults

ÅPromote the health and well-being of older adults

27



A New Normal

ÅReopening Guidelines for Senior Nutrition Program 

Operations During COVID-19 ïposted May 5

ÅAttend webinar on May 19 which will be offered in 

conjunction with the National Resource Center on 

Nutrition and Aging. 

28

https://acl.gov/sites/default/files/common/AoA%20-%20Nutrition%20Reopening-Final%20-%205-5-20_1_0.docx
https://nutritionandaging.org/


Innovations in Nutrition

Research

Å2 awards

Å3 year project period

Å$300,000/budget period

ÅDue: 5/26/20

Demonstrations

Å10 awards

Å3 year project period

Å$250,000/budget period

ÅDue: 5/26/20

29
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ÅKeri Lipperini

ÅPhone: 202-795-7422

ÅE-mail: keri.lipperini@acl.hhs.gov

Thank you!
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Best Practices Toolkit: Resources from the Field

A centralized location, with over 300 

resources from across the 

U.S., focused on the expansion 

and sustainability of evidence-

basedprograms

https://www.ncoa.org/center-for-healthy-aging/cdsme-

best-practices-toolkit/

https://www.ncoa.org/center-for-healthy-aging/cdsme-best-practices-toolkit/
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Resources for Chronic Disease Self -Management 

Education

ÅBlog posts about managing 

chronicconditions

ÅInformation about malnutrition 

andongoing health conditions

ÅA list of self-management programs

ÅInformation about online CDSMP

https://www.ncoa.org/center-for-healthy-aging/cdsme-

resource-center/

https://www.ncoa.org/center-for-healthy-aging/cdsme-resource-center/
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Falls Prevention Resources for Older Adults and 

Caregivers

ÅVideos about evidence-based 

falls prevention programs and 6 steps 

toprevent a fall

Å Information on Falls Prevention 

Awareness Week (Sept. 21-25, 2020)

ÅFalls prevention success stories

ÅResources for older adults and caregivers

ÅThe 2015 Falls FreeÈ Action Plan

ÅAnd more!

https://www.ncoa.org/healthy-aging/falls-prevention/

https://www.ncoa.org/healthy-aging/falls-prevention/
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Guidance for Evidence -Based Programs

Å Website: https://www.ncoa.org/news/ncoa-news/center-for-healthy-aging-news/track-health-promotion-

program-guidance-during-covid-19/

Å Each evidence-based programs have their own set of guidance on how to proceed with virtual delivery when in-

person is not possible. 

Å Some programs have been approved for remote delivery, while others are not allowable. 

Å If you have a question and donôt know who to ask, email healthyaging@ncoa.org. 

https://www.ncoa.org/news/ncoa-news/center-for-healthy-aging-news/track-health-promotion-program-guidance-during-covid-19/
mailto:healthyaging@ncoa.org

