2026 Annual Meeting -

Blue Harbor Resort
Sheboygan, Wi

) October 1 - 2nd
Service First \

Insurance Always

October 1%t Education & Social Agenda

Session Name Speaker(s) Session Type Description Start End Duration
Time Time
PRE CVMIC Staff Networking, Come meet CVMIC staff and get a 11:00 | 12:00 | 1 Hour
CONFERENCE: Education personalized one-on-one review of AM PM
CVMIC Overview CVMIC expectations and opportunities.
Networking Lunch Networking Come and join us for a networking lunch. | 12:00 | 1:00 1 Hour
PM PM
Meeting Kickoff & | Scott Kickoff and Official welcome from CVMIC’s Board 1:00 1:30 30 Mins
Welcome Letteney and Introductions | President, Scott Letteney and CVMIC's PM PM
Steve CEO, Steve Stanczak.
Stanczak
Introductions & Andrew Introductions | Welcome from attendees, introduction of | 1:30 1:40 10 Mins
New Members Taylor new members and new staff. PM PM
Ownership Dave Kodel Education Overview of the ownership meeting 1:40 2:00 20 Mins
Meeting Recap & @ & Andrew takeaways and finalize the plan PM PM
Follow-Up Taylor
Member “Voice” Andrew Education Learn more about the plan for surveys, 2:00 2:20 20 Mins
& Surveys Taylor ownership meetings, and capturing the PM PM
“member voice”.
Website ADA CVMIC HR Education Learn more about your municipality’s 2:20 2:40 20 Mins
Preparation Advisors responsibilities with the updated ADA PM PM
requirements. CVMIC to review internal
approach with examples.
Break Break Please enjoy a short break. 2:40 3:00 20 Mins
PM PM
LC Loss Runs & Fred Krablean | Education Loss Runs & PIT Data. Discussion on 3:00 3:20 20 Mins
Service service deployment and updated PM PM
Deployment approach to resource deployment.
Claims Review & Dept Leaders Education An update from Workers” Compensation, | 3:20 3:55 35 Mins
Best Practices of General Liability, and Auto Physical PM PM
Claims Handling Damage. Including lessons learned.
Day 1 Wrap Up Andrew Education Review Day 1 and Preview the Evening 3:55 4:00 5 Mins
Taylor and Tomorrow’s Agenda PM PM
Hotel Check Free Time Feel free to use this time to relax and get | 4:00 5:00 1 Hour
In/Free Time ready for the evening’s activities. PM PM
Pre-Dinner Networking & | Mingle with other guests and enjoy 5:00 6:00 1 Hour
Reception Social Agenda | drinks before dinner! PM PM
Dinner Networking Join us for dinner. 6:00 7:00 1 Hour
PM PM
Entertainment Social Join us for some mini-golf fun at the Blue | 7:00 10:00 | 2.5
Harbor’s indoor course. CYMIC has PM PM Hours

Cities & Villages Mutual Insurance Company
9898 W. Blue Mound Road
Wauwatosa, WI 53226-4319

reserved the course for our use.

(262) 784-5666
www.CVMIC.com



October 2" Business Meeting Agenda

Session Name Speaker(s) Session Type Description Start End Duration
Time Time
Business Networking Come and join us for breakfast. 7:30 8:30 1 Hour
Breakfast AM AM
AM
Panel Discussion: | Members, Education Join us for an impactful panel 8:35 9:35 60 Mins
Lessons Learned MPIC, and discussion about the July 2026 AM AM
from the July CVMIC Staff Tornado event in the Fox Valley.
Tornado Best practices, lessons learned, and
an open discussion.
Call to Order of Steve Procedural. Approval of minutes of the CVMIC 9:35 9:45 10 Mins
2026 CVMIC Stanczak & Business Meeting. | 2025 Annual Meeting. Roll Coll or AM AM
Annual Meeting Scott attendance taken as needed.
Letteney
Treasurer’s Bill Burns & Business Meeting Review of the CVMIC Treasurer’s 9:45 10:10 | 25 Mins
Report & CFO Steve Report and important AM AM
Update Stanczak financial/dividend updates.
Introduce the CFO.
Break & Check- Break Enjoy a break. Check-out if needed. 10:10  10:30 | 20 Mins
Out AM AM
Closed Session Procedural. Move to close session.
Strategic Plan Steve Business Meeting Learn more about the CVMIC 10:30  10:50 | 20 Mins
Review & Update @ Stanczak & strategic plan and what CVMIC is AM AM
CVMIC working toward in the future.
Leadership
Prospecting & Andrew Business Meeting Learn more about how you can 10:50 | 11:00 | 10 Mins
Retention Review | Taylor support CVMIC’s responsible growth | AM AM
model.
Open Session Procedural. Return to open session.
Class 4 Board of Steve Business Meeting Review the Class 4 Board of 11:00 | 11:15 | 15 Mins
Directors Update | Stanczak & Directors bylaws update. AM AM
Pat Nolan
Board Elections Steve Business Elections for seats on CVMIC’s 11:15  11:45 | ~30
Stanczak & Meeting/Election Board of Directors for 2027. AM AM Mins
Andrew
Taylor
WMIC Board of WMIC Board Business Meeting WMIC Board of Directors will 11:45 | 11:50 | 5 Mins
Directors Meeting | of Directors convene for a short meeting and AM AM
election.
CVMIC 40t Steve Business Meeting Reviewing the 40" Anniversary 11:50 11:55 | 5 Mins
Anniversary Stanczak & plans for 2027. AM AM
Dave Kodel
Dismissal Andrew Farewell Review Day 2 and Farewell 11:55 | 12:00 | 5 Mins
Taylor AM PM
Farewell Lunch Networking Join us for lunch before everyone 12:00 @ 1:00 1 Hour
departs. PM PM
C————— T ——
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2027 Meeting Dates

Summer Event
Madison Park Hotel,
Madison, WI

July 15" & 16'™, 2027

Annual Meeting

Brookfield Conference Center,
Brookfield, WI

September 30™" & October 1%, 2027
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